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• Difficulty in recruiting and attracting staff

• Cannot compete with the private sector 

(pay)

• Lack of degree/ masters coverage

• Role profile / pay discrepancies

• Need to make minerals planning more 

attractive
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• Budgets pressures and allocated 

budgets for training / development

• Lack of clear career pathways

• Links to fees and performance
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https://www.lgcplus.com/services/regeneration-and-planning/revealed-capacity-and-churn-issues-facing-planning-teams-16-05-2023/
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MWPOS –

Recruitment & Retention
• RTPI/MPA conference (2022)

• Agreement from MWPOS to 

establish a working group

• Progress to date:

– Meetings with POS, CIWM, EA, 

MPA, PAS, DHLUC

– Audit of all ‘Planning’ university 

courses and discussions

– Survey of all MPA minerals(and 

waste) planners



Next steps:

• Need to target students 

earlier…

• Setting up a workshop with 

Universities to discuss current 

issues 

• Will request to discuss findings 

with the RTPI in due course

MWPOS –

Recruitment & Retention
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• Happening already – formally and 

informally

• Collaborative partnership working 

- ongoing

• Collaborative training between 

authorities
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• Potential for planning 

authorities to share 

services?

• More common at 

district level

RTPI | Planning Agencies

https://www.rtpi.org.uk/policy-and-research/research/planning-agencies/
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• Delivering resources for others

• Opportunities for DM and Policy

• Some MPAs are already delivering 

work for others

• Can help with retention

• Need’s to financially make sense & 

still allow for local delivery
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• A differing model / structure

• A minerals ‘hub’ at a local or sub regional / 

regional level?

• Need’s to financially make sense for host 

authorities and still allow for local delivery

• Policy may have the greatest potential –

cyclical nature

• Role in supporting performance of others?



Final points

Box out 

info could 

go here

14

• At a crossroads… the need for action 

from all parts of the sector

• More creative approaches to 

resourcing may help – changing 

mindsets

• Need for support from Government

• Alternative models need to make 

sense financially and will need to be 

balanced with local delivery

• Need for MPAs to look at ‘how’ they 

recruit and retain



Thank you

Lisa Kirby-Hawkes – Development 

Planning Manager, Hampshire County 

Council

lisa.kirby.hawkes@hants.gov.uk
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