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Measuring stuff Is just measuring —
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No target has been set but our performance is above the Wales average

No target has been set but our performance is slightly below the Wales avera

No target has been set but our performance is significantly below the Wales 0]
average




Does performance management lead to
Improved outcomes?

Measuring the time taken for an ambulance to react
an emergency:

Ambulance arrives within 8 minutes but patient has
died

Ambulance arrives after 8 minutes but patient lives




Does performance management lead to
Improved outcomes?

4 hour target to treat patie
to admission, discharge or transfer.

Clock starts when patient gets through the
doors of A&E

Bit busy?

Keep them in the ambulance in the car park!

The solution to that: a new Pl
d handover time!




Need to measure the right things;

Need to do something with the answers;

Done properly, performance management can
be part of the solution.

The solution

to what?!



Are we already In planning paradise  ?




