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Does performance management lead to 

improved outcomes?

Noé!  Well, not in itself.

Measuring stuff is just measuring stuff

Number of 
indicators

²ŜƭǎƘ DƻǾŜǊƴƳŜƴǘ ǘŀǊƎŜǘ Ƙŀǎ ōŜŜƴ ǎŜǘ ŀƴŘ ƻǳǊ ǇŜǊŦƻǊƳŀƴŎŜ ƛǎ ΨƎƻƻŘΩ9
²ŜƭǎƘ DƻǾŜǊƴƳŜƴǘ ǘŀǊƎŜǘ Ƙŀǎ ōŜŜƴ ǎŜǘ ŀƴŘ ƻǳǊ ǇŜǊŦƻǊƳŀƴŎŜ ƛǎ ΨŦŀƛǊΩ21 (see above)

²ŜƭǎƘ DƻǾŜǊƴƳŜƴǘ ǘŀǊƎŜǘ Ƙŀǎ ōŜŜƴ ǎŜǘ ŀƴŘ ƻǳǊ ǇŜǊŦƻǊƳŀƴŎŜ ΨƴŜŜŘǎ ƛƳǇǊƻǾŜƳŜƴǘΩ0
No target has been set but our performance is above the Wales average 5
No target has been set but our performance is slightly below the Wales average12 (see above)

No target has been set but our performance is significantly below the Wales 
average

0



Does performance management lead to 

improved outcomes?

Done badly, it can measure nonsenseé

Measuring the time taken for an ambulance to reach 

an emergency:

Ambulance arrives within 8 minutes but patient has 

died

Ambulance arrives after 8 minutes but patient lives



Does performance management lead to 

improved outcomes?

éand can drive perverse behavioursé

4 hour target to treat patient from A&E arrival 

to admission, discharge or transfer.

Clock starts when patient gets through the 

doors of A&E 

Bit busy?

Keep them in the ambulance in the car park!

The solution to that: a new PI 

ðhandover time!



Does performance management lead to 

improved outcomes?

Need to measure the right things;

Need to do something with the answers;

Done properly, performance management can 

be part of the solution.

The solution 

to what?!



Are we already in planning paradise ?

No?

So not perfect, but as good as it gets?


